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Ha noi, ngay 22 thang 4 nam 2020
THONG BAO
CHUONG TRINH “NGAY HOI SANG TAO” CAP CONG TY NGAY 27/4/2020

Cin cir ké hoach sé 1115 ngay 7/3/2020 vé t chirc “Ngay hoi sang tao”, cép Cong ty t chirc vao ngay 19/4/2020.

Ban T6 chirc “Ngay hji sang tao” t6 chirc béo cdo két qua thuc hién cia cac dé tai tiéu biéu nhat trong so céc san
pham, y tudng, quy trinh clia cac don vi da qua xét duyét vong 1 chp Cong ty. Noi dung chuong trinh cu thé nhu sau:

1. Noi dung chuong trinh
1.1. Pé tai, cong trinh va trinh tir bdo cdo tai “Ngay hji sdng tao “ cip Cong ty.

STT Dé tai bdo cdo Don vi

1 U'ng dung dong bo LEAN, tir dong hoa, cong ngh¢ thong tin, | X.Led bién tir & TBCS: D/c Kién-
) két ndi cac hé thong trén day chuyen Iap rap den Xuét khdu My, | QDX dai dién nhom trinh bay
3\ hinh thanh budc dau diy chuyén sin xuat [-4.0

2. | Chuong trinh Tin hoc héa cong nghé van hanh (OT -IT ) ung Khéi lién phong Co so 1: b/c Trung-
dung vao Qui trinh ban hang mot ctra — Quén ly kho théng minh. | TP. TKKTTC dai dién nhom trinh ba

3. | Chuong trinh cai tao, tich hop hé théng can tron, van chuyén | X.PN-TT : D/c Dai-QbX dai dién
phdi liéu cho 2 10 thuy tinh phich va kéo ong. nhém trinh bay

4. | Ung dung Design Thinking Thiét ké b dén Led M36 va b6 ga | LN P.Truyén thong, Ké hoach, ban
da nang két hop xdy dung md hinh kinh doanh va truyén thong | TKKT, nganh CNPT- X.Led : B/c
bing cong cu Canvas. Hung-TB.TKKT dai dién nhém trinh bay

1.2. Yéu cdu bdo cdo:

Céc béo céo dugc trinh bay dudi dang slide, thi gian béo céo tdi da khong qua 20 phut, hoi dap 5 phut.Trinh
bay ngan gon, suc tich, rd rang, gom céc noi dung chinh sau: ly do/sy can thiét, diém nghén/van dé tap trung giai
quyét, gidi phap séng tao chu chot, két qua va hiéu qua dat dugc.

2. Tiéu chi danh gia: Ban Giam khao s& danh gia cac bao cdo thong qua cdc tiéu chi sau:

STT Noi dung dénh gia Diém toi da
) | 1. | Chiidélya chon: 15 diém

1.1 Tinh cap thiét, gin dugc véi muc tiéu, yéu cau cap bach, trong tm timg 5 diém
thoi ky cua cong ty, cia don vi

1.2 C6 tinh kha thi dé cai tién, 4p dung vao thuc té

5 diém
1.3 Muc tiéu r5 rang (cu thé, do Iucmg dugc, ¢6 kha ndng thyc hign, c6 tinh 5 dié
thuc té, c6 thoi han dam bao yéu cau toc do) va ké hoach trién khai cu thé. e
2 | Tinh méi, tinh sdng tao: 35 diém
2.1 Dot pha ung dung cong nghé mai (vét liéu mdi, tich hop cong nghé cao 5 diém
cam bién, diéu Khién, két noi), khoa hgc quan tri hién dai.
2.2 Péng gop thiét thuc vao qua trinh thic ddy nhanh chuyén ddi sé Cong ty 10 did
. ; iem
2.3 Dot pha ve cai tién qua trinh hodc mé hinh kinh doanh .2
10 diém

2.4 Dot pha vé gia tri ting thém cho khach hang, ngudi dung

10 diém




<A Ko
STT Noi dung dénh gi Diem 101 da
3. | Phwong phép thue hién dir dn: Aadem
3.1 Dung nguyén ly cia HTQLCL, tudn thu ddy du cic budc cua cfli tjén 5 diém
Kaizen/ DMAIC/ Lean/Chuin héa quy trinh/chuin héa dir ligw/mo hinh
Canvas/design thinking,... thu thap y kién, phan hoi cua khach hang ve 'y
tuéng hay mau thir. &
3.2 Sy séng tao trong cach thyc hién: thé hién & phin xac dinh céc gidi phap L
cai tien, ¢ cach lam méi, 4p dung cong cy méi...
3.3 Huy dong duoc sy tham gia cia moi ngudi, lién két theo hoat ddng chudi 5 diém
—nhdom cong tac.
4. | Kétqua va hiu qui: 25 diém
4.1 Pat va vugt myc tiéu dat ra (tién do, chét lugng) 10 diém
4.2 C6 hiéu qua kinh té (c6 s6 liéu tinh toan) 10 diem
4.3 Kha ning nhén rfng — lan téa 5 diem
5. | Kha niing thuyét trinh: 10 diém a
5.1 Hinh thirc van ban bio cdo: thiét ké dep, truc quan, hap din 3 diém
5.2 Trinh bay tu tin, rd rang, 16i cubn, dang thai gian quy dinh, phan bién 7 diém
thuyét phuc.
Tong: 100 diém

2. Co ciu giai thuing:
Ban Giam khao s& danh gia va chdm diém cho céc dé tai, dy 4n sang tao theo céc tiéu chi néu trén (muc 2).
Co céu giai thuéng nhu sau: 01 Giai Nhit: 30.000.000 d; 01 Giai Nhi:25.000.000 d; 02 Giai Ba: 20.000.000 d

3. Thanh phian Ban Giam khio:

+ P/c Nguyén Doan Két: Phé Chu tich HDQT, Phé TGD Cong ty - Truong ban

+ Tién sy KH Nguyén Vin Minh — Phé ban

+ Nha bdo Lé Thanh Ha - Uy vién

+ Tién sy Pham Anh Tuén - Uy vién

+ Thac sy Vi Hong Dan - Uy vién 0
4. Thu ky

+ B/c Quach Thanh Chuong: Truéng phong Ké hoach
5. Thanh phin tham dy:

+ Ban Tdng Gidm déc Cong ty

+ Céc xuong: Chanh phé quan déc, truong Ban, truéng Nganh.

+ Trudmg phé céc phong ban, Chénh phé Gidm déc TT R&D Chiéu sang, TT C4LED.

+ Thanh vién c4c nhom dé tai, dyr 4n séng tao, ci tién, cac c4 nhan c6 dé tai, chuong trinh
6. Thai gian: Bit ddu tir 7Th30 ngay 27/4/2020 (Thir Hai).
7. Pia diém: Nha an Céng ty Co sd 1.
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CHUONG TRINH “NGAY HQI SANG TAO CONG TY™ LAN THU NHAT NAM 2020

NGAY 27/4/2020

. Thanh phén : BCH bang b, Truong phé phong, Chanh pho Quan doc, Truong nganh.
Truomg ban; Thanh vién cac nhom bao cao; Ban Giam Khao.

LU I £ ]

Dia diém : Nha an Cong ty Co 5o |
Noi dung chuong trinh:

_ Thi gian

N¢i dung cong vi¢e ~ Nguoi thuc hi¢n
7h30'- 8h30' | Pén khich & moi khich thim quan : Nganh | D/c Kién, Tuan Hung - X.Led,

Smart, d/c Led day, Phong BH 1 cura, d/c LR Led
CSC - Nganh LR Led 1, D/c Tube Led

bién tir & TBCS

8h30' - 8h35'

Khai mac “Ngay h¢i sang tao” Cong ty

P/c Nguyén Hoang Kién

l\

8h35°-11h00°

Béo cdo, thuyét trinh 04 dé tai cong trinh tiéu biéu:

1. Ung dung dong bo LEAN, tu dong hoa, cong
nghe thong tin, két ndi cac hé thong trén day chuyen
lap rap den Xuat khau My, hinh thanh buéc dau day
chuyén san xuét 14.0

2. Chuong trinh Tin hoc hoa cong nghé van hanh
(OT = 1IT ) tng dung vao Qui trinh ban hang mot
cira — Quan ly kho thong minh.

3. Chuong trinh cai tao, tich hgp hé thong can tron,
van chuyén phdi liéu tw dong cho 2 16 thiy tinh
phich va kéo ong

4. Ung dung Design Thinking thiét ké bo dén Led
M36 va by ga da nang, két hop xéy dung mé hinh
kinh doanh va truyén thong béng cong cu Canvas.

b/c Nguyén Hoang Kién — Quan
déc X.Led, dién tr & TBCS thay
mit tap thé nhom trinh bay

b/c Hoang Trung - Truong
phong TKKTTC thay mdt tap
thé nhom trinh bay

b/c Mai Hiru Pai - Quan dbc
X.Phich nu¢c-Thuy tinh thay
mat tap thé nhém trinh bay

D/c Nguyén Coéng Hung -
Truomg ban Thiét ké KT X.Led.
Dién tir & TBCS thay mat tap
thé nhom trinh bay

|

11h00'-

11h30’

Phat dong Cao trao dong khai “Poan két -Chu dong-
Sang tao-Toc do” hién thuc hoéa 3 dot pha chién
luge, thue hién thang lgi cong cude thiic déy nhanh
chuyén ddi sb.

b/c Nguyén Poan Thang
Bi Thu Dang ty, TGD Cong ty

Phat biéu cua khich moi: Ple Nguyén Quan —
Nguyén Bo truong Bo KHCN

Ban thu ky tong két chim diém

b/c Quach Thanh Chuong

11h30’- 12h00’

I-L¢ trao giai thudng “Ngay hoi sang tao” Cong
ty

b/c Nguyén Hoang Kién

1.Cong bd két qua cac giai thuing

2. Moi céc ca nhéan dai dién chuong trinh, dé tai lén
nhan thuong




; __T'hoi gian — Noidung cong viée Ngu?i thye hign ' \i
‘ 2.1. Trao giai Nhat, nhi, ba theo thir tu:
| 1. 02 Gidi ba:

\ 2. Giai nhi:

3. Giai nhdt:

Giai thuong gom : Hoa bo, Gidy khen, tién thuong
2.2. Giai Khuyén khich nhdn tai don vi

11- Lé trao giai thwiong : Cic tap thé, cd nhan xudt
sac trong nam thi dua.

1.Cong bé cac Quyét dinh khen thuémg 05 tap thé
Xudt sdc va 19 c4 nhan xuét sic nam thi dua

2. Moi cic cd nhan, dai dién tap thé xuit sic Ién
nhén giai thudng

2.1 Moi 04 dai di¢n tip thé xuit sic lén nhin giai
thudng theo thir tu: ..

1. T4p thé Ving 2 - P.Bén hang |
2.T6 CSC - Nganh LR LED1- X.LED
3. T Co dién - Nganh CNPT — X.LED

4. B6 may Nganh Ruét phich va Ban Tu déng hoa -
X.Phich nuéc -TT

2.2. Moi 14 cd nhan xuit sic lén nhin gidgi thudng
theo thir tw :

(chialam 2 dot : dot 1 1a 6 nguoi khéi Phong ban
dot 2 1a 8 ngudi khéi Xudng SX )
Giai thuong gom : Hoa , Gidy khen, tién thudng

v

Ngay 22 thang 4 ndm 2020
TRUONG BAN TO CHUC
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CHUONG TRINH BUOI LE RA MAT QUY PAU TU MAO HIEM RANG PONG
“RANG DONG VENTURE FUND”

NGAY 27/4/2020

1. Thanh phén : - BCH Pang bd, Truong phong, Quan déc, Ban diéu hanh quy, Truong
nganh, Truong ban, CBCNV nong ct thanh vién trung tim diu tu mao hiém

2. Piadiém : Nha an Cong ty Cosd 1
3. Noi dung chuong trinh:
Thoi gian Néi dung cong viéc Ngudi thue hi¢n
14h00' - 14h15" | 1.Khai mac
2.Cong bb QD thanh lap Hoi dong quan ly | D/ Nguyén Hoang Kién
Quy, Ban diéu hanh, CBCNV nong cot trung
tam dau tu mao hiém
3.Ban diéu hanh ra mat Ban diéu hanh
14h15'— 14h30° | Cong b Quy ché quan 1y Quy Pu tu mao | Nha béo Lé Thanh Ha

hiém Rang Pong

14h30’ — 14h45’

Bao cdo Ké hoach hanh dong ctia Quy Piu
tu mao hiém Rang Dong

TS. Pham Anh Tuin

14h45’ — 15h00’

Pai dién Quy ky van ban véi Cong Doan,
Poin Thanh nién Cong ty vé hgp tac td chic
phong trao lao dong sang tao trong Cong ty,
thanh nién lam nong cdt hoat dong sang tao
y tuong moi.

Nha bao Lé Thanh Ha
Vii Thi Hong Nhung
Nguyén Hoang Kién

15h00’ — 15h15’

Cong bd Quyét dinh trao quy cho dé tai duge
lua chon dau tu mao hiém.

P/c Nguyén Doan Két
Ph6 TGP — Trudng ban diéu
hanh Quy

15h15" — 15h45’

Phat biéu cia Tong Giam doc

D/c Nguyén DPoan Thing
Bi Thu Dang iy, Tong Gidm
doc Cong ty

Phat biéu cia PGS.TSKH Nguyén Vin

Minh

Chuyén gia tu van Truong

Ngay 22 thang 4 nam 2020

NG BAN TO CHUC
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