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LY DO THU'C HIEN

1. Nhu cdu éng thdy tinh phuc vu san xuat dén tube LED cha cong ty la 12 triéu san

pham/nam.

2. Khai thac thé manh cong nghé thay tinh san cé phuc vu phat trién sdn pham LED thuc

hién khat vong “Make in Viet nam” thic day xuat kh3u. San pham than thién moi

truong, bao vé sirc khoe con nguoi.
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GIO1 THIEU THANH VIEN

Mai Hiru Dai: Quan déc xwdng - Chu nhiém chuong trinh
Nhém thuc hién:

1. Nguyén Quang Huy B - Trwdng ban TDH&CTHLH

2. Tran Hai Minh - Phé QbX

3. Nguyén Thj Hang - Phé QDX kiém TrB KH HTTK&LD
4. Nguyén Quang Huy A - Trudng ban QLKT&QLCL

5. Nguyén Tuan Hiép - Trwdng nganh Binh phich

6. Nguyén Vin Tudng - Trudng ban Co dién

7.Lé Van Tan - Trwdng ca nganh Binh phich

8. Ngb Truwong Giang - B6c céng nganh Binh phich
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MUC TIEU CHUO'NG TRINH

0: CAI TAO LO THUY TINH TUYP LED VA THIET KE LIEN HOAN HE THONG PHOI LIEU TU
DONG HOA, SO HOA, THU'C HIEN CHU TRUONG “MAKE IN VIET NAM”

®"KR1: Dua |0 vao van hanh an toan, chat lwgng; thoi gian van hanh 16 1,0 dén 1,5 nam

&~ KR2: San xuat dugc 6ng thay tinh phuc vu ndi dia hda san pham tube led (Make in Viet
Nam) va chuan bj co s& cho san xuat cover LED.

®~KR3: Tan dung ngudn luc thiét bi, cong nghé, lao dong, nguyén vat liéu dé cé gid thanh

<1850 d/cai (thap hon gid nhap khau).
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KHO KHAN & THUAN LO1

1. Thuan loi:

$1: Cong ty co chi trwong phuc héi, ndng cap thiét bi va nguén nguyén liéu san xuit dng
thay tinh phuc vu SX dén LED

§2: San c6 co s& vat chat 1a 16 dién hoan toan va thiét bi sdn xuat 8ng cii con sir dung
duoc.

$3: C6 ngudn nhan luc ki thuat cé kinh nghiém va doi ngili tho lanh nghé trong cac linh
vire co khi ché tao, van hanh 10, kéo 6ng, ...

2. Khé khan:

W1: Lo cii gach bj 3n mon dé phat sinh khuyét tat dang hat, tiém an rdi ro mat an toan
(céc chuyén gia déu khuyén cdo xay méi).

W2: Kinh nghiém cdi tao 16 dién con it, do dich bénh Covid 19 nén viéc trao d6i véi
chuyén gia ch yéu qua thu tlr, hinh anh.

W3: Phuong phdp thi cdng khd phirc tap (ciu tric thanh bé nau 2 ting, cao 2.5m, khi
thay 1 vién dé& v& héng 3~4 vién xung quanh) do vay khé lia chon phuong én thay thé
gach hay gia cé. —
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CONG TY cO PHAN BONG PEN PHiCH NU'G'C RANG PONG
PHICH NU'O'C RANG BONG - AN TOAN SU'C KHOE

1 | Thdo d&, khao sat 10/03/2020 | 10/03/2020

2 | Danh gid so bo, hai gid vat tu, tién bd 20/03/2020 | 20/03/2020 Dat
3 | Tinh toan lap du todn kha thi 27/03/2020 | 27/03/2020 Pat
4 |Phé duyét dy an 01/04/2020 | 01/04/2020 bat
5 | Hop d6ng nhap khau vat tu, vat liéu 08/04/2020 | 13/04/2020 ~Pat
6 | Tiép nhan vat liéu, thiét bi 22/06/2020 | 25/06/2020 ~Pat
7 |Hoan thanh xay 13p 16 va mang 07/07/2020 | 14/07/2020 ~Pat
8 | Say 16 va dwa day chuyén vao san xuat 20/07/2020 | 30/07/2020 ~Pat

& Rang fng )
L4
KET QUA & BAI HOC KINH NGHIEM

MOT SO KET QUA CHINH

- KR1: Cdng trinh di vao hoat ddong an toan, chat lugng.

+ Thoi gian van hanh 16 dy kién dat muc tiéu >18 thang

san pham tube led (Make in Viet Nam)
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PHICH NU'O'C RANG BONG - AN TOAN SU'C KHOE

+ Qu4 trinh thao d®, 13p dat, say, nhap liéu, xa thuy tinh dién ra an toan.

CONG TY CO PHAN BONG DEN PHICH NU'O'C RANG DONG

+ Cong tac bao dudng, 1ap dat thiét bj dung tién do, dam bao chat lvong kj thuat.

- KR2: T ngay 31.7.2020 s3n xuat dugc san pham &ng thuy tinh phuc vu ndi dia hoa

- KR3: Gid thanh 8ng chua dat muc tiéu 1.850 d/cai nhung thap hon gid nhap khau
(thdng 8: 2.100 d/cai; 15 ngay cudi thang 9 dat ~1.850 d/cdi - gid NK 2.278 d/cai)

www.rangdongvn.com
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CONG TY CO PHAN BONG PEN PHICH NU'O'C RANG DONG

% M // PHICH NU'G'C RANG BDONG — AN TOAN SU'C KHOE

MOT SO KET QUA TRUNG GIAN
1. Chi phi dau tu hop ly:

PA1: thay méi toan b gach PA2: thay m

chiu Itra bé nau chiu ltra mon sau
Chi phi d3u tu (ty dong) 18.0 9.4 7.0
St - 8.6 -11.0
So sanh vai PA1 | (ty d6ng)
% = -47,8% -61.1%

Gid thanh Gng | Gid thanh ong 2.480 2.165 2.100

(d/cai) (d/céi)
(Thang 8.2020) |So sénh véi PAL - Giam 315 d/cdi Giam 380 d/c

Céc co s& lya chon va thyc hién dau tu 7,0 ty dong:

+ Tl yéu cau ddi vai 16 kéo 6ng vé thai gian van hanh tir 1.0-1.5 nam.

+ COng tac hoach dinh va chuln bj cac gidi phap ky thuat, cong nghé dam bdo kéo dai
tudi tho 16 >18 thang (phuong 4n gia ¢6 gach chiu lira, bao nwdc dién cuc 16 nau, cai tién
mang liéu, cac gidi phap duy tri va kéo dai hoat déng cda |6 nay, ...).
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% M // PHICH NUGC RANG BONG — AN TOAN SU'C KHOE

2. Hoan thanh chuong trinh dau tw, ci tao trén co s& d6i mdi sang tao:
2.1 Dé xuat giai phap thuc hién sang tao khac phuc nhitng khé khdn mao hiém (gia cd gach
thanh, gia c6 bao nuwdc, thiét ké cai ti€én mang liéu, ...)

- Tao dwoc bwdc tién vé lam chi cdng nghé slra chita va xac |ap théng sé van
hanh, sém dua day chuyén vao hoat déng an toan, én dinh.
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CONG TY CO PHAN BONG PEN PHiCH NU&'C RANG PONG
PHICH NU'G'C RANG BONG — AN TOAN SU'C KHOE

Khu vieec cong 16 sau 24,5 thang s dung Khu viec céng 16 sau thay mdi
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Qua trinh thdo d&: phai géng, chdng an toan, thdo d& tirng phan
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Gia cd 6p gach thanh vj tri mon sau

1

X0

Gach thanh sau 24,5 thang sir dung L&p gach bd xung &p gia c6 bén ngoai
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CONG TY CO PHAN BONG PEN PHiCH NUG'C RANG PONG
PHICH NU'G'C RANG BONG — AN TOAN SU'C KHOE

Vong cach AZS 41# bao vé bao nudc ij
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2.2 B6i mdi cong tac bao dudng,

stra chira thiét bi, rng dung tu déng hod vao day

z . » \\ 2 /’-‘# ;i ; "_ & e
Thiét bi sau bao duwdng phuc héi hoat déng 6n dinh, khdong phai sira chivalai [
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CONG TY CO PHAN BONG DEN PHICH NU'O'C RANG DONG

% M // PHICH NUGC RANG BONG — AN TOAN SU'C KHOE

Tich hop hé théng can trdon phdi liéu cho 2 16 niu thuy tinh phich va kéo dng

1) Cung cap dd
phdi liéu cho 2
nau thuy tinh

2) Tw dong hoad

10

viéc van chuyén
phai liéu tir may
tron sang bé nau
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B :r dong
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% M // PHICH NUGC RANG BDONG — AN TOAN SU'C KHOE

Ki€m soat hé thang cap liéu va hé thdng canh bao tin nhan SMS
HE THONG CAP LIEU TU' DONG LO KEO ONG

Hé théng canh béo 16i ba
tin nhan SMS

- PO . L6i canh bdo: trong luong phéi

Man hinh ki€m soat hé thong cap liéu liéu thiing cdn, mirc thuy tinh, ...
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Pua thiét bj tw

ddng bao goi vao san xuat:

—— I‘ ‘.--»
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i® > Giam chi phi vat
2 liéuphu
- Nang chat
lwong bao quan
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2.3 Dot phd trong cai ti€n t6 chirc lao déng:

+ Pa nhiém, ghép cac bd phan 16 & phdi liéu, t6 gia cdng van hanh ca 2 day
chuy@n binh phich va 8ng s6 da thanh t6 16 & phdi liéu va 3 t6 gia cong.

+ Lao dong giam 05 so v&i nam 2018 (tuong irng 15%).

- Linh hoat trong viéc bé tri lao dong, ho tro cong viéc |an nhau va ting ning
suat lao déng chung ca nganh.
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BAI HOC KINH NGHIEM:
1. Cong tac hoach dinh muc tiéu: muc tiéu dua ra phai ding va co tinh thach thirc (“sém
6n dinh sau 10 ngay dua vao san xuat”) vira tao dong luc, 4p luc déi véi cdc nhom trién
khai ludn y thirc dwoc trong tirtng hanh déng phai can trong, ty my, chinh xac;

- Van dung tinh d6i méi sdng tao trong qud trinh trién khai gép phan s&m dua cdng trinh
vao san xuat an toan, 6n dinh.

- Ap dung bai hoc thanh cdng/ that bai d3 van hanh 16 khdng chi trwdc day va 16 phich
dang van hanh.

2. Vai trd ngudi dirng dau: quyét liét trong td chirc trién khai thuc hién, chju trach nhiém
ma&i thanh cong .

3. Huy dong va phat huy ngudn luc: 1ang nghe, ti€p thu y kién chuyén gia trong va ngoai
nudc, cac thay; chi dong dé xuat phuong én cai tao khdc phuc nhugce diém 16 cii, mang
ca
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{300 e B A LGNS s 2er - Do 10 ¢, gach chiu Ira mon nhiéu vi tri, can trién khai

ngay k& van hanh kéo dai tudi tho |16 dat >18 thang

KFE HOACH HANH PONG
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- Xéc dinh dwoc diém trong yéu cé cac gidi phap phi hop cho tirng thoiky  —
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