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KE HOACH KHAO SAT THI TRUGNG

Kinh giri: - Téng Giam déc Cong ty
- Truéng Phong BHI, NCTT, Truyén Théng.

- Cén o ké hoach tiéu thu san phém phich nim 2021 va ké hoach tang truong doanh thu sén
5 phdm phich va dd gia dung dén nam 2025

- Cén c&r nhiém vy trong tim phai thye hién tdp trung trong quy 1: Chwong trinh Chuyén d3i co
cau doanh thu va td chirc thi truong nhitm ting truémg doanh thu khéi phich (téng ty trong tiéu
thu PHC cao cdp va sp mdi) phan déu doanh thu quy 1/2021 sén phim phich dat 300 ty.

- Dé bd sung thong tin cho béo cio cdng tac thi trudng sau khi ¢6 két qua khao sat tai cac tinh
Phi Tho va Quang Ninh. Nay xuong Phich nuéc — thiy tinh, Phong NCTT, Phong BH1, Phong
truyén thong trién khai chuong trinh khao sat thi truong cu thé nhu sau:

1. Muc tiéu chwong trinh:

- Tang ning luc cho khéi san xuét: hidu biét vé thi truong, déi thu, hé thong khich hang, danh
gid nhu cau khach hang vé san phém phich méi, dé gia dung,..

- Ho tro anh em tiép thi, ban hang hiéu vé kién thic cong nghé - san pham phich nuéc, dé gia
dung cla cong ty.

; 2. Dia diém va thoi gian thue hién: Tinh Thanh Héa (Viing 1 - Tir 26 dén 29/1/2021)
: 3. Noi dung khao sat

- Ngay 1: Hop nhém tai VP viing khao sét: Gisi thiéu Tich sir phat trién, tién bd cong nghé, ning
lue san xudt c4c san pham phich cla cdng ty, gidi thiéu mét s6 san phdm méi va thong nhét noi
dung chuong trinh khéo sat tai cac dai ly cdp 1 cing lanh dao, nhan vién tiép thi ving,

- Tir ngdy thir 2 tién hanh chia nhom (h3 tro ca tiép thi dia phuong)

Noi dung chuong trinh khao sat (tai Siéu thi, Pai 1y, ho dén cu,..)

TT | Thanh Phén Noi dung thyc hién
Mai Hitu Dai — QB xuéng 1. Gidi th,iéu lich sur p}‘uit trién, tién bd cong nghé, nang luc
l (Truéng doan) san xuat cac san phim phich cua cong ty, gidi thiéu cong
néng, déc diém néi trdi mot s san phim méi.
' 2 | Pai dién Phong NCTT 2. Khao sat sy hién dién san phim phich nude céc loai theo
L cong nang sir dung tai cac dai ly C1, C2, C3 va céc hd dan
Tran Tién Duong cur. Su hién dién cac san pham méi di TMH dén Q4/2020
s Phé Vung 1 (P. BHI) (Phich cao cdp 2035ST1.E, Phich c4 nhin 04528N2, Binh
) Vii Duy Doarh - NV k§ ;ung Tliwc an, Binh rtudc nhusj, Phich tra 1355TS, Phich
thuat Nganh - PHC oa Tet 1040TS, Phich cao cp1040ST3.E)
3. Khio sat danh gia kha ning xam nhép thi trudng cia va
Mén B4 Tuén -NV QLCL - mot s SP TMH trong QI (Binh 0 thao méc, Binh nudc
| > PHC thuy tinh, Binh nhya chia nuge, Binh dun dién siéu téc..)




4. Cong tic chuiin bi:
4.1 San phdm miu, qua ting, bing hinh gi¢i thiéu ning lxc sin xuit, cdng ning san phém
(Xuong Phich nuée thiy tinh va Phong Truyén théng chudn bj)

4.2 Bang hoi va bidu tong hop PNCTT chudn bi

4.3 Xe may dé di tai dia phuong PBH1 hé tro (thué/ mugn)

Chuong trinh trong tim 2.3 xin kinh gvi Lanh dao céng ty phé duyét.

Xin trin trong cam on!

Bdic Ninh, Ngay 22 thdng 1 nam 2021
TONG GIAM POC CHU TRI CHUONG TRINH
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