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POAN KET - CHU PONG - SANG TAO - TOC PO
HIEN THUC HOA 3 DOT PHA CHIEN LUGC, THUC HIEN THANG L3I CONG CUOC THUC DAY NHANH CHUYEN BOI SO CONG TY

KY NIEM 130 NAM NGAY SINH CHU TICH HO CHi MINH
MOT POI Vi NUGC, Vi DAN
Sang nay, ky niém 130 ndm ngdy sinh Chu tich H6 Chi Minh (19/5/1890 - 19/5/2020), Ban

chdp hanh Pang bé, CBCNV Rang Péng cling qudy qudn bén tuong dai Bac, dang huong
tudng nhé t6i NguGi.

Coéng ty CP BOng déen e
N ; A BAC HO VE LAY DAN LAM
Pthh NnUGC RQng Dong Chung B, viée gi ciing 1am duge. Dan chiing
TO moy mén dUQC BdC H6 |L]C 6n khgo. rdt hidng hai, rdt anh hun

0c din chiing, phai hoi dan chiing, phai hiéu ||

sinh Th6| aa d-c*.'].l. chdan dén éu biét, hoc héi dan ching thi &t phai c6 nhiét

khi’ém t(‘)’{l, phai chiu khé.

méﬂh ddT ndy VdO ngdy ;:i;i;;l;hl(;lg tin chang ta. Biét, ho ciing
28/4/1964. Bac cdn ddn Bang e

~ N . B patkhic, pk wcénbt}lénhdao.qminllir jh
o, CBCNV Nha mdy Bong :
den Phich nudc Rang Bong
nhiéu diéu, an can, sau sdc.
Trudc Idc ra vé Bac dan: " Cac
cd cac chid cb gdng 1am 16t,
Bac sé& vé tham ...".

Hang ném diing ngdy ky niém Bac vé tham, todin BAng bd, todin thé CBCNVC lai qudly qudn quanh tugng ddi Bac,
on lqi 181 day clia Ngudi, cac don vi dang 1dng hoa tusi bdo céng véi Bac, ngudi ngudi x8p thanh hang ddi lan Iugt cling
nhau thdp nén huong tham tudng nNhé t3i Ngudi. Ngdy 28 thang 4 hdng nam da 1rd thanh ngdy truyén théng clia ngudi
Rang Bong.

chfing déng1ong, viéo g1 CIng Jam dude. Dan ching khong ng
1/ Din chng' , vido
vidogilim cing khong nén.

Véi su quyét tam dong 1ong cua tat cd CBCNV Rang Pong, dodn két, phat huy stic sang tao,
chac chan Coéng ty ching ta sé hoan thanh dugc muc tiéu doanh thu nam 2020 dat 5100 ty,
ddi séng cua CBCNV ngdy cang dudc nang cao




e e g BAN TIN 56

Hang chuc nadm nay vai finh cdm véi Bac HO - ngudi Ong, ngudi Bac, ngudi Cha vila cao cd via gan gui yéu
thuong, vaéi tinh cdm chinh trj v&i IAnh tu t6i cao, véi tinh cdm tam linh véi bdc Dai thdnh cla Idng minh, cdc thé hé
Ngudi Rang Bong dé nguyén lam theo I8i Bac HO day, gitt ving truyén théng “Phat trién dé mai méi xiing danh Rang
Péng Anh hiing & cé Bac HO”

¢ .- 'h . | AN
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Bac HS noi chuyén vai CBCNV nha may Bong dén Phich nuéc Rang Bong ngdy 28/4/196

’ W 3 -.'t{ | » |
Bdac H6 tham phan xudng Bong dén Rang Bong Bdac H6 tham phén xudng phich nudc Rang Péng

Nhdng hinh énh vé chuyén thdm ddy bét ngd cla Chi tich H6 Chi Minh cach ddy 56 nam
t6i gid da trd thanh 1 phan lich s ddy tu hdo cua Rang Péng.

BAn sdc “Rang Béng Anh hiing & cé Bac H&” dd 113 thanh van hoa riéng clia Rang Béng. Nhd thé, tép thé Ngudi
Rang Bdng cé mét tam thé chung, mdt chudn muc gid i chung trong cudc séng, 1&m viéc va déi nhdn x thé 1am co
s& cho sy dodn k&t théng nhdt tfrong Nhan thic va hanh ddéng “Theo gusng Bac HO”

Phong trdo “Thi dua I&dm theo I3i Bac day” 1ién hanh thuc chdt, thiét thuc déu dan va bdi bdn gdn mdt phan ba
thé ky da dua Rang Béng lién tuc phat trién nédm sau cao hon ndm trude, cing véi dé cude séng CBCNV ngdly cang
ndng cao.

Thi dua Iam theo I8i Bac day, ching ta da phdat huy dugc truyén théng yéu nudc ndng ndn, v chi tu luc tu cudng,
khi phdch Anh hang - Van hién clia dan toc, clia cha éng. Bay 1d yéu té quan trong, phdt huy duge nhan té con ngudi,
nguon luc ndi sinh manh mé nhdat, quyét dinh nhdt, gidp cho Rang Béng vugt qua mudn van khd khan thi thach, vuon
lEn phat trién vang manh nhu hdm nay.

CHUNG SUC Vi MUC TIEU BUT PHA TANG TRUGNG CONG TY
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KHOI LIEN PHONG CO SG 1: \
PHAT PONG NGAY HOI SANG TAO LAN 2 NAM 2020
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THU BA

Truc khé khan chung cta thi trudng sau dai dich Covid-19, Cong ty Rang Péng chiing ta phdi bat tay
thuc hién Chién lugc phat trién theo mé hinh chir V ngay tir 02/5/2020, nham thuc hién muc tiéu nam 2020

doanh thu dat 5.100 ty.

Pé thuc hién thdng Igi muc tiéu nay, cdc don vi khéi lién phéng ca sé 1 xdc dinh trong Ngay hdi séng
tao lan 2 nay can uu tién gidi quyét mét sé céng viéc trong tam, cu thé:

ti€p tuc hodn thién va 16 chic thuc hién quy trinh bdn hang 1 clia ndng
chat lugng dich vu chdm séc khdch hang ddc biét quy hoach Iai kho
thanh phdm, @p dung phdn mém ERP ban hang, phdn mém qudn Iy kho
théng minh, fung budc xay dung, cdp nhat dd liéu khdch hang. Quy trinh
héa khéu ddu ra phdi dong thdi phuc vy ting dung phdn mém ERP, DMS,
CallCenter, CRM.

: 2 Trung tam C4lLed

Hodn thanh dy é&n chiéu sdng thdng minh tai TP Bén tre, dong gdi dugc
gidi phdp va cdng nghé chiéu sang thdng minh 1oT cho cdng trinh céng
cong. Bdng thdi xdy dung Bo tdi liéu phuc vu trién khai mé hinh kinh doanh
hé sinh thai s& LED 14.0, Trién khai ddo tao cho tiép thi v& nhan vién kinh
doanh dai ly.

03 Phong Nghién cuu thij trudng

e Ap dung CNNV vdo thuc t& cong viec cac don vi & Chdm diém 3P,
e Phat frién mé hinh phan phdi, béan hang cho S&n phdm LED 1.4.0

e Chudn tr bd céng cu hd trg hoat déng clia Tiép thi, cung cdp cac théng
tin ddu vao cho design .

04 Phong Truyén théng

@ Xy dung va van hanh Nném San xudt ndi dung theo diing qui trinh.,

e Nang cao frdi nghiém ngudi tiéu dung cudi tai diém cham website
rangdong.com.vn. Thé hién hinh &dnh Rang Béng mdi - truyén 1ai théng
diép Cong ty “Khde” - Cong ty Hién dai, Cong nghé cao, chuyén nghiép,
tfréich nhiém xa hodi..dén dai chdng.

@ Xay dung bd nhan dién thuong hiéu: cho hé thdng bd van phdng phdm;
Hé théng ddng phuc; Decal Dan xe; Hé théng Bién Bang, Hé théng Banner
truyén thong; Quang cdo trén Website.

e Ung dung céng nghé 3D - 360 d, tang cudng trdi nghiém Khach hang
trén Khong gian sd.

e Nang cdp kénh truyén théng s hiiu - Quang cdo trén bao bi sén phdm
LED. Truyén tdi thong diép cong ty 16 NTD cudi

e Thuc hién truyén thong Hé sinh théi LED 1-4.0 GSHCL. Truyén t&i thong diép
cdng ty 16i NTD cudi hinh &nh Rang Bong mdi — cdng ty cdng nghé cao,
hudng téi stic khde va hanh phidc con ngudi

05 Phong ban hang 1

Cai ti€n phdn mém DMS (Giai doan 2) chudn bj nén t&ng sé&n sang tich
hgp ERP

e Ung dung phdn mém Power Bi v&io phan tich dif liéu tai cac don vi

e Trién khai phdn mém bdn hang chung cho hé théng khéch hang Cdp
1 & Cép 2 Trong diém.

e Cdi tién, nGng cao chdt lugng dich vy cham séc khdch hang. Bién
chuong tinh bdo hanh chl déng thanh céng cu dé ti€p thi tiép can
kh&ch hang var a1 18p thid 2 dé bdo hanh sén phdm val gidi quyét khiéu nai
clia khach hang.

e Thuc hién cdi tién co ché bdn hang: Xay dung ca ché khac biét, thic
ddy ddu ra, khoi théng ddng chdy, néng cao thi phdin va gia t8ng quyén
Igi cho khach hang.

e Cai tién cong tac tiéu thu s&n phdm mdéi. D& xudt mé hinh kinh doanh
mai phuc vy khai thdc ngudn vén ngdn sach. Trong dd, Rang Bong Idm
ch déu tu hodc nha théu

e Xay dung hé théng khach hang vé tinh chuyén kinh doanh sén phdm
chiéu séng Smart GS HCL

e Cdi tién, nGng cao chdat lugng hoat ddng tiép thi va cdc chuong trinh
thi dua tao déng Iuc phat trién

Trong hoat dong hudng tdi ngdy hdi sang tao Ian 2. cac don vi déu
x@y dung chuong trinh trong tam, k& hoach hanh déng cu thé, cé
phdn céng chi tiét dén tiing ca nhan trién khai céng viée.

Moi thong tin vé hoat dong Ngady hdi sang tao lan 2 nam 2020 cla
cdc don vi, cac xuéng, Phong Truyén thong sé tiép tuc cdp nhdt
va thdng tin 16i cae dong chi va cac ban ciing don xem.

Xin trén trong cdm on.

CHUNG SUC Vi MUC TIEU BUT PHA TANG TRUGNG CONG TY




