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Phong chéng dich covid 19 cing 1 co hdi thic ddy nhanh chuyén ddi s& cong ty giai doan 2019-2025
Qubc gia va
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GOC VAN HOA RANG PONG I

CA NHIEM TU VONG HOI PHUC CA NHIEM TUVONG O PHUC )

5 THANG 2020 DOANH THU CONG TY DAT 1487 TY

SO V3I CUNG KY DAT 100.2%

Trong dé, doanh thu cac sdn phdm Led dat
1116 ty, so cung ky dat 112%

Co dugc k&t qud tot dep ndy 1A Nhd su no Iuc
cla hon 2000 CBCNV Rang Béng da tich cuc ddi
md3i sang tao, thay déi phuong phdp 1am viéc
hiéu qud hon va dem lai gid tri. C6 thé ké dén
nhu:

@ Chudi hoat ddng lién tuc trong 3 thang ddu
nam cla Ngdy Hbi Sang tao Rang Bong 1an thi
nhat ndm 2020, dd cd han 800 sang kién cdi tién,
phdat huy hiéu qud stc sang tao ctia CBCNV, van
dung linh hoat cac cdng cu hién dai nhu Canvas,
Design Thinking vao thiét k& sadn phdm mdi, v
tudng fruyén théng mdéi dé tao nén cdc sdn
phédm Make in Viét Nam, dién hinh c6 thé ké
dén nhu thiét ké ché& tao bd dén Led M36 két hap
bd g& den da ndng, dén bdn Led RL38, phich c&
nhan 0538 N2.E

Xay dung cac mo hinh Canvas nhu:

W Phat trién kinh doanh LED inh vuc thuy
sAn theo Mo hinh Canvas

W Xdy dung mdo hinh Canvas dp dung cho
viéc kinh doanh vé cung cdp hé théng gidi
phdp chiéu séng cho cdn hd chung cu cao
cdp 120m?2

m M6 hinh Canvas truyén théng séan phdm
Led M36

W Van dung Design Thinking frong thiét ké
s&n phdm phich git nhiét ca nhan

m Xay dung md hinh Canvas dp dung kinh
doanh phat trién sdn phd&m LED cho Thi
trudng HAn Quoéc

m Bay déu I& nhing s&n phdm dién hinh,
md hinh dién hinh mang Iai gid i mai, trai
nghiém mdi cho khdch hdng, phung suy
khach hang.
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Véi su quyét tam déng long cua tat cd CBCNV Rang Pong, dodn két, phat huy stic sang tao, chdc chdn Cong ty
ching ta sé hodn thanh dudc muc tiéu doanh thu nam 2020 dat 5100 ty, ddi sdng cia CBCNV ngdy cang ducdc
nang cao
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Phong chéng dich covid 19 cing 1 co hdi thic ddy nhanh chuyén ddi s& cong ty giai doan 2019-2025

Chuong trinh Sang tac slogan cho ddng sédn phdm Led Rang Bong da thu hat dugce hon 600
tAc phdm du thi 1 hon 500 tac gid tai cac bd phdn, cAc xudng, cAc phdng ban...TU 16 Phéi liéu
v& 16 Phich - Ngdnh binh phich - Xudng Phich nudc thdy tinh dén Nganh Smart - Xudng Led va
Thiét bi chiéu sang; TU Phong bdo vé 1 dén Chi nhdnh Tién Giang, Chi nhdnh Tay Nguyén. Su tham
gia déng ddo, rong khdp da néilén mét diéu: ngudi Rang Bong rét Hiéu vé Céng 1y - Hiéu vé sén
phdm - Hiéu céng viéc minh dang lam & Hiéu tdm nhin Céng ty dang nd Iuc hudng t3i. Ai clng
mong Madi gép mot phdn cdng stc clia minh dé chdp canh cho san phdm clia Rang Béng vuon
ra rédng khdp, duge nhiéu ngudi tiéu dung biét dén, tin yéu va st dung.
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Trong suét 5 thaéng qua, Ban Ianh dao Cong ty da thuc hién rét 16t nhiém vu duy tri hoat déng
sdn xudt kinh doanh dé dém béo nguoén luc cia céng fy, chdm lo déi song cho toain thé CBCNY,
phoéng chéng dich Covid-19.

CHUNG SUC Vi MUC TIEU BUT PHA TANG TRUGNG CONG TY
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Phong chéng dich covid 19 clng 1& co hdi thic ddy nhanh chuyén déi s6 cong ty giai doan 2019-2025

QUYET TAM PHAN PAU MUC TIEU DOANH THU THANG 6 DAT 560 TY,
DOANH THU NAM 2020 DAT 5100 TY
3D V/3Si nhdng thanh cong da dat duge clia 5 thdng ddu nam 2020 va bdn chdt véan ¢é clia Rang Bong:
W Coy chi, ¢6 bdn linh dugc t6i luyén qua lich st, qua thdi gian, qua nhing bién cd.

W C6 tam nhin, muc tiéu ddi han, quy tu dugc moi ngudi. Khdng ngling tién budc, hudng téi knét
vong tfuong lai.

W Co sutham gia chl ddng, su hgp tac cla tting con ngudi, tting bd phdn.

W C6 sy chl ddng, c6 thé manh nén trong khiing hodng van duy tri dugc chudi cung Ung ddu vao
va dAu ra, bén canh viéc phdong chéng dich cdn duy tri sén xudt - kinh doanh ¢é hiéu qua.

W Co dlc tinh cdn cu tiét kiém, tich [0y duge ngudn luc, phdng khi bién ¢ van ving vang vugt qua.
W C6 Hé thdng chinh 1 DAng - Chinh quyén - Cong dodin - Bodn thanh nién gdn bé vai Ngudi Lao dong.
W Co Hé thdng Lanh dao, qudn ly, diéu hanh 16T,

W Chd&c chdn day sé 1& nén t&ng, I& ddng luc dé 18t cd chidng ta cing nd luc phdn ddu, hudng
dén hodn thanh t&t muc tiéu thang 6 dat 560 ty vé& muc tiéu ndm 2020 dat 5100 ty, ddi séng CBCNV
s& ngdy cang ndng cao.
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HU . DOANH THU MUC TIEU

MO HINH NHA MAY THONG MINH 4.0 NAM 2025 BIEU PO DOANH THU PEN NAM 2025

Bai dich covid mdc du d& dudc ddy Ui 8 Viet Nam nhung con dién bién hét stc phic tap trén
todn Thé gidi. Chubi cung Ung trén todn cdu bi ddt gdy, hang Trung Quac va cac sé&n phdm gid ré
trdn lan trén thj trudng, sdic mua gidm sut, cong ty thuc su dang phdi déi mat vai rat nhiéu knd khan,
thach thdc. Mot tran ty mdi dang dugc hinh thanh “trang thdi binh thudng mdai”.

Dé thich Ung, ching ta khdng thé Iam theo cdch binh thudng nhu thdng 1& maé phai fim kiém cach
I&dm mMdi, cdch Iam khdc biét, cd nhiing sang kién, y tudng ddt phd, téo bao va dem Igi gid 1ri gdp doi

Hon 2000 CBCNV clng Bodn K&t - Chl ddng - Sang tao - T6c do dé quyét tam dat muc fiéu
doanh thu thang 6: 560 ty v& doanh thu ndm 2020: 5100 ty.

Cong ty phat trién vitng manh thi ddi séng va viéc Iam ctia CBCNV sé dudc dam bdo n dinh
& ngay cang nang cao hon nia.

CHUNG SUC Vi MUC TIEU BUT PHA TANG TRUGNG CONG TY




